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Low margin and 
interaction/ 

engagement for the 
operator

£ ƌȆT ŪŚǲģ ĄģǉǉŚŷŋ 
experience is not a 

complete experience 
for the player

Betting Market Equation

Nobody is happy

Player Operator



`High competition 
volumes

Betting

Monopolized by 
one company

Poker

Low margin, with a 
need for great 

volume

Casino

¡ƃ ƜŪïǺģƱƶƯ 
engagement

Pool Betting

Gaming Market Problems

Problems

Player Operator
Recreational users are 
looking for:
Å Control over the 

game
Å For high return with a 

low wagering

Betting & Casino 
ƜƱƃĘǘčǉƶ ĘƃŷƯǉ ƃĺĺģƱ 
guaranteed prizes. 

Pool based games lack 
interactivity.

Betting & Casino 
products require high 

volumes to produce 
sustainable profit margin.

Poker & Pool Betting may 
offer stable margin, but 

do not engage players to 
increase their lifetime. 



The Idea

Market

Live Events
Based on the structure of a 
league, these competition 
tournaments are being held on 
live events enhancing the 
engagement.

The Perfect Combination
Our idea combines the thrill of a 
live betting product, with the 
classic value of pool betting.

A Challenge
It offers players the ability to play 
against each other in the form of 
competition tournaments.
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Live Plus: The Innovation

60% of the 
players win

Low and 
inviting entry 
fee

Competitive prize, 
based on the 
ƜïƱǉŚčŚƜïŷǉƶƯ ƜƃƃŪ 

The players can 
choose from a 

variety of popular 
matches

The first player vs 
player live 

betting, in the 
form of 

tournaments

V S

The 1st place 
winner gets 20% 
of the total pool



Players can choose from 
a variety of popular
upcoming matches. 

Players pay the entry fee 
and they are given chips
that they can spend on 
any bet or group of bets 
they want from a large 
betting market .

Their objective is 
betting on real 
outcomes of a live 
event , to manage and 
predict better than their 
competitors. 

The scoreboard changes 
throughout the game, 
while players try to 
secure the highest 
ranking.
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How To Play

If the players ran out 
of funds, or are 
eliminated, they can 
use the Addon and 
Rebuy buttons 
respectively, to keep 
playing and increase 
their odds of winning.

When the match 
finishes, players can 
see the final ranking 
and their prizes on the 
final scoreboard .



100%

50% 20%30%

Sportsbook users

Not converted Users

Users converted to Casino players

50%

Regular Casino Users

A Cross-Selling Tool

One-time Casino Users

Sportsbook is the traditional
acquisition tool product Ĳ
with main objective to drive
players to casino.

Players that do not convert
to casino or just play one-
off, cannot offer the
company stable figures .

80% Users

Potential Customers



Low Margin %
In betting products, you need 
to increase your volumes in 
turnover and players, in order 
to achieve greater margins, 
minimizing your financial risk 
at the same time.

Higher Profitability
With Live Plus the margin 
remains in stable high levels 
and can increase even more, 
as volumes go up.

Online Betting 
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Betting Poker Pool Betting

No harmful players 
acquisition

Higher Social Channels
Acquisition

Low Bonus Cost

Acquisition

An Acquisition Tool

Acquires based on popular 
events

Big prize pools

Live Plus features 
elements of all 
major online 
games, making it 
very attractive to 
all potential 
customer groups



Long -term Engagement
Season tournaments engage 
players into the game for a period 
over 5-6 months.

High Interactivity
Social community feature creates 
higher interactivity with players and 
keeps them motivated.

Motivation
The high returns for players and the 
fact that over 60% wins back money 
motivates users to continue playing.

Network Effect
Network effect, a service where the 
value of its existing users increases 
as more people use it.

Engagement and Retention

Cost Effective Retention
ÇŖģ Ūƃǳ čƃƶǉ ƃĺ ï ŋïųģ ǉŚčŧģǉ ƞTŀ-
TƌȆƟ Śƶ ƜģƱĺģčǉ ĺƃƱ ƱģǉģŷǉŚƃŷ ƃĺĺģƱƶơ

Popular Matches
Popular games running on LivePlus 
are always attractive.

Big Prizes
The big prize pools are an excellent 
excuse for players to get back in 
action.

Network Effect
The network effect always drives 
people in being part of it, or return to 
it.



Operators Channels Monetization Through Live Plus

Sportsbook

Sponsorship 
Channels

Casino

Challenges

We will monetize 
sponsorship deals into 

acquisition of actual 
players using the 

advantages that these 
channels offer within Live 

Plus tournaments (ex. 
match tickets, 

merchandise offers, etc.).  

Large engagement 
and actual 

acquisition of the 
social media 

audience both ours 
and the 

ƶƜƃŷƶƃƱƶŖŚƜƯƶơ

Operator 
Audience

©ƜģƱïǉƃƱƯƶ
Social Channels



MINS

13.75
USERS

78%
1 X 2

50%
MINS
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Ƭ~ïǉčŖ ½ģƶǘŪǉƮ
seems to be the 

most popular betting 
market, as 50% of 
the users prefer it. 

It took less than 2 
minutes for 

sportsbook users to 
join a tournament 

and place their first 
bet.

UI/UX Findings *

78%of the users, are
loving the fact they 

are not playing 
against the platform. 

50%
JOIN

Popular Button

ÇƃǘƱŷïųģŷǉ ƬfƃŚŷƮ 
button was the most 
popular for first-time 
users with 50% clicks 

on it. 

First -time 
Users

First Bet
Concept

Acceptance
Popular Bets

It took under 14 
minutes for first-time 
betting users to place 

a bet.

*Based on UI/UX research, contacted on
a sample of 80 users in a period of 1
week .
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